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District seeks creative solutions to budget crunch  
This is the time of year when school districts across the state are developing their 

2012-13 budgets. Without question, this will be the most difficult budget process in the 

history of the Williamsville Central School District. Our budget conversations are not about 

“how do we offer more opportunities to students?” but rather, “how do we keep providing 

the great programs that we already have in place?”    

Williamsville is faced with a new fiscal reality: a legislated tax cap; crippling 

government mandates; higher fixed costs; a lagging national economy and a deteriorating 

fiscal outlook at the state level.  Over the past three years, our school district has lost 

approximately $7 million in state aid. With less help from the state, we also must abide by 

the new tax cap which restricts the amount of revenue school districts can generate locally. 

We continue to do more with less as we look for creative solutions to address the daunting 

budget challenge facing our schools.  

What have we done so far? Beginning this year, we increased class size in grades 2-6; 

reduced some non-mandated programming; reduced staffing at all levels; cut equipment 

and supplies; and appropriated nearly $10 million in reserves to help bridge the revenue 

gap. We have initiated a benchmarking process to compare our programming and 

operations with other school districts that are similar to Williamsville in size, academic 

performance, and socio-economic status.  This data will help us in the budget development 

process this year and beyond. Ultimately, our goal is to craft a lean budget plan that does 

not merely ‘kick the can down the road’ but allows us to keep up with the needs of our 

student population and maintain our first-class educational program. 

Continued public input is vital to assure that the values of our community are reflected 

in the decisions we make on behalf of students. You are encouraged to attend school board 

meetings and participate in budget forums on January 24 and February 28. Visit the 2012-

13 budget section on the District website at www.williamsvillek12.org and send us feedback 

about your budget priorities and see up-to-date budget information, presentations, and 

videos.  Finally, advocate on behalf of our schools with our state lawmakers! Williamsville 

residents pay a lot in state taxes and deserve their fair share of state funding to help 

educate our children.   



 

 

In other matters, I would like to take this opportunity to thank Chief John Askey and 

the Amherst Police Department for their professional and thorough investigation of the 

Jamey Rodemeyer suicide. This tragedy has impacted our community deeply and has 

highlighted the importance of an ongoing, collective commitment to the health and well-

being of our children. 

While this is a popular season for giving, Williamsville students are leading efforts to 

benefit others year-round. A genuine commitment to community service is the norm in 

Williamsville. Some recent examples include: a food drive at East High School with students 

collecting over 2,000 non-perishable items for the Turkey Basket Project; the North High 

Student Council Annual Rummage Sale to benefit the Cystic Fibrosis Foundation; clothing 

and books donated to Buffalo School 45 from students at Maple East Elementary; and over 

$500 raised for Roswell Park Cancer Institute by students participating in Forest 

Elementary’s "Heal the World" Club. For more information about the many charitable 

projects Williamsville students are involved in, please visit our website.   

Finally, I would like to take this opportunity to thank the community for its ongoing 

support of our schools and wish you all a happy, healthy, Holiday Season. 


